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Mr Master of Ceremony, honoured guests, ladies and gentlemen, friends.

16 June marks the anniversary of what we generally refer to as the 1976 uprising, now called Youth Day.  And this famous day in our history will provide the introduction to our discussion today.  I am not going to go into the details or context of what happened in 1976 other than to say it was a crucially important moment in the struggle to liberate South Africa.
1976 is a continuous reminder that freedom is not free.

1976 paved the way for the rights and freedoms that we enjoy today and that are entrenched in our Constitution, in various other pieces of legislation, in governmental structures, in the spirit of our nation and in our way of life.  Some of these rights are:

· Freedom of expression, Freedom of religion, belief and opinion, which implies the right to differ,

· Freedom of assembly, demonstration, picket and petition, which implies the right to oppose oppression of any sort,

· The right to education, which implies the right to appropriate knowledge,

· Political rights, which implies the right to choose, and 
· Freedom and security of the person, which implies right to effective government

Quite clearly, these freedoms and rights - and I have only mentioned a few of them - are a very clear demonstration of the fact that we have the right to think for ourselves and make our own choices, free from brainwashing or pressure that might be applied by any leader or leaders, or even the leadership of an organization, especially when it comes to accusations that if you are vigilant and critical then you are a counter revolutionary. And talking about thinking for yourself, let me tell you that it definitely has its merits…..

Two young ANC lions who were bitter political rivals got onto a train.  James was a real ladies’ man who lived the high life.  He fancied himself as a rising star and a popular future leader.  John was quieter and more inclined to think things through before making decisions and pronouncements.  Of course James thought that he had it made and that John would never amount to anything.  And so there they were sitting chatting about the strike action and the whole leadership issue in the ANC when a beautiful woman got onto the train.   (And no, she was not wearing a G-string or Kanga.)  They politely introduced themselves and continued with their conversation.  Anyway, the train goes through a tunnel and in the darkness, there is a kissing noise followed by the sound of a slap.  As the train emerges from the tunnel, the beautiful woman and John are sitting there as if nothing happened, while James is nursing a very swollen cheek.  

James is thinking: “John must have tried to kiss the woman and she slapped him, but she missed and slapped me instead.”

The beautiful woman is thinking “My goodness, James must have tried to kiss me, but he kissed John instead and got slapped for it.” 
And John is thinking, ‘This is great.  The next time the train goes through the tunnel I’ll make that kissing noise and slap James again.”  
Clearly it pays to think for yourself!
We will do justice to this debate if we were to elevate it from the mundane level of personalities to the level of first principles, process, and may be later personalities.

The process of the election of leaders in the ANC is very clear in the constitution. There should be no holy cows.  As we transform and restructure the organization we should have the freedom to revise the process if we believe that this is required.  In a mature and responsible manner we should carefully weigh the advantages and disadvantages of what we have now, in terms of our process for the election of leaders and other alternatives which would nevertheless still be democratic, transparent and disciplined.  

The more we close this debate and the less we are given the opportunity to discuss alternatives, the bigger the risk that we will compromise the quality of our eventual leadership. In this regard, we must also keep in mind that it is our duty to build a strong movement and to find the right balance between effective leadership from the top, and grounded mandates from the branches and the regions up towards the national structures of the ANC.

To put it directly, no leader or leaders or person can or should be above scrutiny, debate or the principle of transparency.  We should not, for ever, without reflection, condemn this debate to the back room and darkened lobby discussions.  We must continue to increase our chances of having the best and most effective leadership; a leadership that understands consultations and the spirit of transparency.
Let us open the debate so that the movement can flourish and produce leaders that are the product of contested and open rigorous debate. The best of the best.  Proven and tested in an open forum. 
We must accept that we are now a strong party with an even stronger mandate from the electorate that governs.  We are not in exile any more nor are we underground, and any type of band organization attempting to limit the liberal constitutional democracy that we have established must be opposed.

Let me directly state my point of view.  We cannot uphold or encourage a system that seems to encourage competition and political rivalry rather than co-ordination, efficiency and the development and building of leaders with divergent points of view that feed a strong organization.  

And given my point of departure that we should move from a pre 1994 approach to a more driven and open approach, the time has also come for us to say that our enemy is now a different one.  We are not fighting against an oppressive regime or the forces of apartheid anymore.  We are in fact fighting a common enemy that is called poverty.  In this context I wish to plead with the young leaders of our organization as well as those outside our organization to espouse the principle of partnerships.  

Whilst in politics we might have different points of view, we cannot overlook the fact that all of us, whatever creed or colour, are South Africans and that our future lies in partnerships across historical divides.  Let me attempt to put it simply.  The partnerships that we should be looking for are those that combine skills, access, experience, enthusiasm and innovation.  It is also the partnerships between Black and White that will, in the end, make this country work.  

I have heard about initiatives of young black leaders who are seeking to find partnerships in business by building data bases, by studying industries, by strengthening the chamber movement and by ensuring that we work together in such a way that the partnerships that are eventually formed add value to both parties. Working together for mutual benefit sometime requires ongoing ingenuity – but the results are well worth it.   Speaking of ingenuity, 
Three engineers and three accountants are travelling by train to a conference. At the station, the three accountants each buy a ticket and watch as the three engineers only buy one ticket. 

"How are three people going to travel on only one ticket?" asks an accountant.

"Watch and you'll see," answered an engineer.

They all board the train. The accountants take their respective seats but all three engineers cram into the toilet and close the door behind them.

Shortly after the train has departed, the conductor comes around collecting tickets. He knocks on the toilet door and says, "Tickets, please!" The door opens just a crack and a single arm emerges with a ticket in hand. The conductor takes it and moves on.

The accountants see this and agree it is a clever idea. So after the conference, the accountants decide to copy the engineers on the return trip and save some money.

When they get to the station, they buy one ticket for the return trip. To their astonishment, the engineers don't buy a ticket at all.

"How are you going to travel without a ticket?" says one perplexed accountant.

"Watch and you'll see," answered an engineer.

When they board the train all three accountants cram into the toilet and the three engineers cram into another one nearby. The train departs.

Shortly afterward, one of the engineers leaves his toilet and walks over to the toilet where the accountants are hiding. He knocks on the door and says, "Tickets, please!"….

Now that is ingenuity!

In this context, the BEE legislation has given us an instrument that we can utilize the building of such partnerships.  I am of the view, however, that the BEE legislation is only an instrument that will assist us in the immediate post 1994 period.  In the longer term we will have to forget the reason why we enacted the legislation and ensure that like minded people of different persuasions work together to generate profit, jobs and opportunities through the principle of partnerships.
As the newly elected president of CHAMSA, I will make it my agenda in the limited time available to me to investigate any and all forms of partnership under this principle.  I would like to invite you, the youth leadership of our party as well as others, to enter into discussions with me on how we can promote the building of a second generation of entrepreneurs in our country, again based on this principle of partnership.

I have, in the past few weeks, verbalized my opinion on our current justice system.  My view that some of our structures and the powers that they have are unconstitutional, has met with a number of points of view - some supportive and some not.  I stand by my view that legislation that does not take into consideration the principle of the Separation of Power will be successfully challenged in our Higher Courts.  I remain of the view that we can dramatically shorten judicial processes by making changes to the legislation regarding, especially our national prosecution system.  
The second issue which I want to place into the debate is that justice delayed is justice denied.  It is totally unacceptable that investigations, prosecutions or trials should last for years and years because certain loopholes are being overused to ensure that suspicions about people remain in our society.  In this regard the suspicions should be removed as there are trials that are politically motivated and one of the tactics being utilized is that people are being denied fair and speedy trials.
The leaders of our justice system should, as far as possible, be removed from the realm of any potential political misuse, interference or prejudice.  
And talking of interference and prejudice, as leaders, we need to be sure that we remain steadfast in the face of even the toughest opposition.  Rather like the very old man who was sitting in church enjoying the service, when all of a sudden, the devil appeared in a huge clap of thunder and billowing smoke. The entire congregation screamed hysterically and fled from the church en masse.  All except the old man, who sat there calmly, looking at the frightening figure of the devil who towered above him and bellowed:  “I am Satan, lord of darkness and I can wipe you out in the blink of an eye.  I can rain fire and brimstone on you!  I can cause you pain and suffering…”  
Still the old man sat calmly, just looking at Satan.  

Once again the devil thundered: “I am Satan and you are completely at my mercy, I can cause you untold suffering…”  
The old man merely responded quietly, ‘Yip, I reckon you could if you wanted to.”  
Amazed the devil asked, “How can you sit there so calmly?  Everyone else has fled in terror. Aren’t you afraid of my anger?”  

“Nope” the old man replied.

“But why?’ thundered the devil

“Well, I’ve been married to your sister for 50 years…..

Ja, as time goes by we can become accustomed to almost anything.  But at least we have rights now that maybe that poor old man didn’t! 
Ladies and gentlemen, I started out by pointing out to you the rights that add such value to our lives and our society; the rights which our courageous young leaders entrenched for us by their actions in 1976 (as well as before and after).  I want to end this discussion by pointing out that the young leaders of today have both external and internal duties to preserve the legacy of those decisive years.
Externally, we will know from years of oppression what the signs are that we need to look for.  And in that regard, I think our organization is well geared to protect ourselves from the attacks on democracy as well as values contained in our Constitution. 
Internally, we need to be extremely vigilant that we protect at all costs the values that we fought for; the rights that we stood up for in 1976 and that we allow no one to sow division in regard to those rights, values and principles.

This is the time when our vision for the future of our country must be bigger than our personal ambitions.

We must continue to unite the nation black and white. We must continue to create hope for the future. We dare not mess up or allow our freedom to be hijacked or diluted. The innocent blood shed on June 16 was one of the many prices paid for freedom—freedom is not free – and cautioning us that leadership is not about appearances and sound-bites.

I urge you to be vigilant, strong and courageous….. just like the old man in the church.

Thank you

� Speech delivered by Dr Mathews Phosa at Wits University on 14 June 2007. 
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